Report to the District Chapter 2004

FORMATION AND ASSOCIATION

By Terry Collins

(The District’s Representative on the European Commission for Lasallian Formation)

AT INSTITUTE LEVEL

Association and Formation are closely bound together. The link between the two has been part of the world-wide discussions on Lasallian Association for the past five years. It was a preoccupation of the Brothers’ General Chapter of 2000 which, while talking about the “Formation of Brothers” in traditional terms, also began to talk about the “Formation of Brothers and Associates” in an entirely new language. This can be seen from the following excerpts from The Documents of the 43rd. General Chapter.

“We recognise as being associated with the Lasallian mission all intentional groups and all persons who respond to an interior call by an educational commitment which has Lasallian characteristics, and which has been authenticated by a competent authority. (p.6)

Together, these persons and groups are associated with the Institute of the Brothers of the Christian Schools, in order to respond, in a complementary manner, to the demands of the Lasallian Mission. The charism inspiring the Lasallian mission was given to Saint John Baptist de La Salle, and was authenticated by the Church, for the service of young people. (p.6)

This imposes on the Brothers of the Christian Schools some obligations with regard to the process of accompaniment and formation of Associates. (p.6)

By committing themselves to such associations, Associates respond to their mission and to the Lasallian charism and live out their baptismal vocation. As for Lasallian spirituality, it is important that lay people find an expression of it which is proper to themselves. Such expression will take into account the diversity of situations and the significant number of women committed to the mission of the Institute. (p.10)

The leadership and accompaniment structures, which give life to association, need to determine, from the outset, the objectives, the means and the amount of time needed to enable Lasallian identity to mature sufficiently. The implementation of these structures should come about as the result of genuine collaboration between Brothers and partners. (p.11-12)”

From this it clear that “formation” in the context of Lasallian association is part of the process of handing on the Lasallian charism and heritage. It means providing for the spiritual growth of everyone involved in the Lasallian mission by accompanying him or her on their Lasallian journey.

AT EUROPEAN LEVEL

The Districts and Regions of Europe have been working hard to develop Lasallian formation for lay people since 1990, and “Centres for Lasallian Formation” have been created in many places. (In Britain, this movement found expression in the emergence of LACE in 1991.) The Conference of European Visitors recognised the importance of these centres by uniting them under the umbrella of the European Commission for Lasallian Formation (CEFL), which was formally set up in September 1994.

The CEFL commission took the initiative of organising the European Colloquium on “Associating for the Mission” which took place in Rome in November 2000. Brothers and Lay Lasallians from all over Europe spent four days exploring the links between association and mission and considering the implications of the these ideas for Lasallian formation. Its conclusions were as follows.

“Lasallian formation needs to be improved. It should be made available to more people, to all those who want it, including parents. We should aim at developing a sense of belonging to the Lasallian mission among as many of the teachers in our schools as possible. For this reason, we see the need for a process of formation for Brothers and lay people that is well co-ordinated and complete, so as to make everyone aware of the Lasallian educational mission. The work of formation must not be restricted to the few, accepted by some and disregarded by others. We need to provide a formation for all those involved with young people, Brothers and laity, a formation in which individuals feel that their personal journey is respected and that they can develop at their own speed towards the level of association that is right for them.

We need to state clearly what is meant by terms such as: the charism of De La Salle, Lasallian spirituality, the Lasallian educational project. The lay staff can play their part in transmitting Lasallian spirituality, and it is important that they do so, but the formation of these lay Lasallian formators is very important. We must work at engaging young teachers in this process as early as possible.

Good programmes of Lasallian formation should be offered to all new teachers coming into our schools. People should study the theological basis for their ministry, just as much as the legal aspects of their profession. We should also help our former students by providing them with a formation, supporting their work and accompanying them on their journey.”

In this context it also important to be aware of the discussions that took place during the European Colloquium on the Lasallian vocation held in November 2003.

For future reference, another European Colloquium entitled “On Being a Lasallian today” is planned for November 2004.

AT NATIONAL LEVEL

Over the past four years, Brothers and Lay Lasallians in this country have made remarkable progress together in the understanding and practice of association for the mission. The progress on the formation front has been less spectacular, and yet it is the one thing that is asked for by all the meetings and assemblies that have taken place

The Lasallian Family now includes: the headteachers’ conferences, the assemblies of former Kintbury team members with their regional spin-offs like the LAMB Bristol group, the meetings of former Brothers, the LACE Conferences, the governors of the De La Salle Trust schools, former participants in Developing World Projects. All of these are represented at this Assembly/Chapter. They can speak for themselves, and they have already done so. Two Assemblies of representatives from each of the different branches of the Lasallian Family have taken place; one in Oxford in February 2002 and one in Kintbury in October 2003. A report of the second is included in the documents for this Assembly/Chapter.

CONCLUSION

We now need to take some concrete steps, both nationally and locally, to promote the development of Lasallian spirituality in the various groups of Lasallians. Much is already being done in terms of the publication of prayer materials and information on the Founder and his spirituality for educators. More can be done in terms of organising sessions. We need to set up our “Commission for Lasallian Formation”, with an appropriate brief and a budget, answerable directly to the Brother Visitor and the District Council.
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